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Medicon Valley Alliance - Mission

To facilitate economic growth,

raise recognition

and enhance strategic focus

for the development of

Medicon Valley



Almost 300 members in the alliance



Acting on a global arena



Pharma segment (R&D)



Biotech segment (Red Biotech)

Biological Products 27

Delivery 6

Diagnostics 6

Process Optimisation 3

Small Molecules 15

Grand Total 57
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Sweden

Biological Products 12

Delivery 5

Diagnostics 2

Small Molecules 4

Grand Total 23



Financial situation venture based
Biotech companies Medicon Valley

Number of VC based biotech companies included in survey

Raised capital from establishment (Million Euro)

Burnrate (Million Euro, 2008 vs 2009)

Number of employees (2008 vs 2009)

47 14

767 79

91-86 5 %

27-21 22 %

33

688

514 - 420 18 %

127 - 110 13 %

605-506

154-131
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CRO segment (drug disc/dev)

~ 35

~ 20

Strengths

 Good data quality 
 Delivering on time 

Weaknesses

 High costs 
 CROs are often too small 

Opportunities

 Diversified sponsor segment 
 Strong pipeline
 Large proportion being outsourced 

Threats

 Strong focus on the same segment
– MV biotech companies

 Geographical proximity to the sponsor 
has little relevance 
(not necessarily true for statistical outsourcing)



Main competitors for MV CROs
Self assessment by MV CROs



Location of preferred CRO partners
Assessed by Medicon Valley biotech companies

Increased competition
Especially within Clinical sector



Continuous globalization

Outsourcing to Asia increasing
• Clinical Trials
• Data Management

Establishment of Pharma sites in Asia continuing

Asian companies establishing offices in MV



Available positions Mar 2010

• ALK: 6 positions 

• Ferring: 6 positions

• Leo Pharma 17 positions

• Lundbeck: 13 positions

• Novo Nordisk 40 positions

• Nycomed: 0 positions

• Active Biotech:  0 positions

• Bioinvent: 3 positions

• Biogen Idec: 3 positions

• Genmab: 4 positions

• Genzyme: 0 positions

• Neurosearch: 0 positions

• Novozymes: 10 positions

• Topotarget: 0 positions

• Symphogen:  0 positions

• TFS: 2 positions (DK)

• Quintiles: 1 position (SE)

• Parexel: ? Positions 

• PRA International: 1 position (SE)

101

5

1 statistician position



Opportunities in Medicon Valley
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Pre-clinical Phase 1 Phase 2 Phase 3 Approved

Strong Biotech Pipeline

Note: not only red biotech.                                    Source: Dansk Biotek

Start-up Red Biotech companies in Denmark

2007: 11 (8 Medicon Valley)
2008:  7  (7 Medicon Valley)
2009: 10 (8 Medicon Valley)

Source: Medicon Valley Online



Opportunities in Medicon Valley cont.

Major Investments

ESS 
(SE, 2009) 14 Billion SKR

MaxLab IV 
(SE, 2009) 1.3 Billion SKR

The Novo Nordisk Foundation Center for Basic Metabolic Research 
(DK, 2010) 885 Million DKK

Lundbeck Foundation Center(s) for Nanomedicine
(DK, 2009) 100 Million DKK

The Novo Nordisk Foundation Center for Protein Research 
(DK, 2007) 600 Million DKK

Other initiatives

• Project to address the closure of AstraZeneca in Lund (Allan Larsson)

• Process to facilitate clinical trial process in Denmark (Bertel Haarder)

• Venture capital investments starting to increase after financial crisis

• Increased regulatory requirements increasing demand for statisticians



Challenges

Political
environment

Attracting
talent & capital

Economical
environment

Efficient branding



Conclusions

Large life science sector 

Imbalance in company distribution within Medicon Valley

Financial crisis has not yet resulted in any mass death

Threats

Globalization and global competition will increase

Lack of strategy for Medicon Valley

Opportunities

Major investments being located in Medicon Valley

Life Science on the political agenda in both Denmark and Sweden
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