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Medicon Valley Alliance - Mission medicon valley alliance

7CIustering life science

To facilitate economic growth,
raise recognition
and enhance strategic focus
for the development of
Medicon Valley



Almost 300 members in the alliance medicon valley alliance

Clustering life science
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Acting on a global arena medicon valley alliance

7CIustering life science

Medicon Valley

Denmark & Sweden

Vancouver, Canada = 7 l
= Kobe-Kansai, Japan

Seoul, South Korea
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Pharma segment (R&D) medicon valley alliance
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medicon valley alliance

Biotech segment (Red Biotech)

Denmark Sweden
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Biological Products 27 Biological Products 12
Delivery 6 Delivery 5
Diagnostics 6 Diagnostics 2
Process Optimisation 3 Small Molecules 4
Small Molecules 15 |Grand Total 23|
[Grand Total 57|




Financial situation venture based medicon valley alliance

Biotech companies Medicon Valley

Number of VC based biotech companies included in survey

33 47 14

Raised capital from establishment (Million Euro)

688 767 79

Burnrate (Million Euro, 2008 vs 2009)

127-110 13%} 154-131 27-21 22 %]

Number of employees (2008 vs 2009)

514-420 18% | 605-506 91-86 5%]




Financial situation venture based medicon valley alliance
Biotech companies Medicon Valley

Number of VC based biotech companies included in survey

50% of the companies

} <6 MOoNthS fundings




Financial situation venture based
Biotech companies Medicon Valley

medicon valley alliance

7CIustering life science

Udsigt til blodbad

Op mod halvdelen af de mindre og mel-
lemstore biotekselskaber i Medicon Val-
ley er pé fau“nnr rand Cle Aa ibla ¢ilfaes -
Kkapital i storr

-

4;.« .

Samarbejde kan redde

iyl g Madehold, bedre politiske rammer og ske biotekbranchen nok har
i e lcon e samarbejde kan vare lesningen pa krisen  V@retlidt for optimistiske de
o9 Seren Springbor < : seneste ar,

s 4 i den danske biotekbranche.

. Barskt marked

e S »Vi ser mange gode projek-
Valiey Rbiwe nor : N T Af Seren Springborg resultat af en kvalitetsselek- ter, men vi ser ogsa projekter,
frt. Sebtabeme ¢ Y tion, hvor det i store trek kun  hvor personerne bag ikke har
Ll ) Det er uundgdeligt, at en erde bedste selskaber, der vil gjort sig klart, hvor barskt

-
3

Redigeret af Gunhild Ipser

raekke biotekselskaber i Ore-

overleve. | den nuvzrende si-
_tater til,

markedet i virkeligheden er.
De tror maske, at de hurtigt

ONSDAG D. 17. FEBRUAR 2010 / BERLINGSKE TIDENDE / 08,

anitala lran amestte on ida Hil indtias

@) L/ES FLERE KRONIKKER PA BERLINGSKE.DK/DEBAT

Ti frslag' til fremdlg vaekst

Flere af de danske biotekselskaber er i en akut finansiel krise. Vores Medicon Valley skal ikke alene helst overleve, den skulle
gerne vokse sig steerk. Her en stribe rad til at finde en farbar vej - for noget skal gares ellers lukker de forste selskaber snart.
“TEGNING: LARS ANDERSEN

DEBAT

TIRSDAG D. 12. JANUAR 2010 / BERLINGSKE TIDENDE / 09

DEBAT

HER ER, HUAD DU HAR BRUG FoR:
ER ORNLE JALTVANDS-{RDSPRITNING,

ngen kan vére i tvivl om Novo Nordisk og
Lundbecks betydning for dansk akonomi,
1 fremtiden kan flere selskaber i Medicon
Valley dct danskjsvenske sundhedssam-

Dansk biotek ke

Biotek-industrien i @resunds-
regionen er i dyb krise. En lang
reekke nye selskaber risikerer
at lukke, og derved star Dan-
mark til at miste milliarder.

Af Seren Springborg og Vibeke L. Svanse

Hvad der skulle have vzeret en af de fremtidige
guldkalve i det danske velferdssamfund, er i
dag kastet ud i en dyb krise og kamp for over-

levelse. Halvdelen af de mindre og mellem-
store biotek-selskaber i Medicon Valley - et

arbejde i Oresradsregmnen - er pA fallittens
rand. Farsclskabefl\e “der bla. forskeri ny me-

men - opna samme

aVi er derhenne, hvor lobet er kert for man-
ge af virksomhederne. De kan hibe pi at fa

posmon hvis vi giver selskaberne de

MPET 10T lvet

at fieks. selskaber i Medicon Valley, der kunne
varet blevet de nye Novo Nordisk og Lundbeck,
i d til

solgt deres til de store
men ellers ma

dicin mod ki , ikke
inden for et halvr ar tilfort kapital i starrelses-
ordenen 130 mio. ki, ma de lukke. Det viser
en ny undersagelse fra branchen selv.

En sadan kapital er p.t. n®sten umulig at
fremskaffe, vurderer eksperter, og hvis de
sma gdr ned, vil det edelagge

de lukke, og forskning for millioner vil vare
ghet tabt. siger Stig Jorgensen, direktor for
Medicon Valley Alliance.

Han advarer imod, at selv de tilbagevae-
rende selskaber vil fravaelge Danmark: »Far vi

joet og dermed ogsh ramme de store seleka-
ber. Det truer vakstlaget for Danmarks eks-
port af medicin, der i 2008 var pd 41,8 mia. kr.
Det seneste ar er flere mindre selskaber alle-
rede lukket, bl.a. Rheoscience og Pharmexa.

ikke styrket vil vi se endnu

flere virksomheder placere ferdigudviklin-

gen af lzgemidier i udlandet, feks. i Kina.«
Den udvikling bor tages dybt a ivorligt, me-

ner pkonomiprofessor pd Copenhagen Busi

ness School Torben Pedersen: Vi ns|kz‘rEr

arten.«

Sundhedsminister Jakob Axel Nielsen (K)

lancerede for bare f3 dage siden en ambition

om bedre vakstbetingeiser for sundhedsin-

dustrien, Han afviser dog, at han er for sent

ude; sJeg er sikker pd, at life science (sund-

red.)er vejen frem i Gresund:

regionen. Der er absolut basis for et Medicon

Vailey. Der er gang i masser af ting pa omra-

det, og den udvikling vil fortsztte ogsa pa
den anden side af den gkonomiske krise.c

laes mere BUSINESS /45

aste r kan Bresundsbroen fejre sit
10-ars jubilzum som bindeleddet

mellem Danmark og Sverige. Da
broen var nyetableret, var trafik-
ken over broen mindre end forven-

Dremmen om et dansk Medicon Valley

Vi har alle forudsatningerne for at udvikle @restadsregionen til et succesfuldt Medicon Valley — en pendant til Californiens
[T-klynge Silicon Valley. Vi skal bare komme i gang. Sundhedsministeren har konkrete forslag til, hvordan vi kan fa flere
virksomheder inden for medicinalbranchen til at etablere sig i regionen.

TEGING: CLAUS BIGUM

“Jy

N\



CRO segment (drug disc/dev) medicon valley alliance

Strengths

» Good data quality
= Delivering on time

Weaknesses

= High costs
= CROs are often too small

Opportunities

» Diversified sponsor segment
= Strong pipeline
= Large proportion being outsourced

Threats

Strong focus on the same segment
— MV biotech companies
Geographical proximity to the sponsor

has little relevance
(not necessarily true for statistical outsourcing)




Main competitors for MV CROs medicon valley alliance

Self assessment by MV CROs
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CRO competitor assessment

5years ago Today 5 years ahead

——

————%

Importance

-

—4— Medicon Valley =fl—Central EU

North America
Global Full Service




Location of preferred CRO partners medicon valley alliance

Assessed by Medicon Valley biotech companies

Clustering life science

Discovery Preclinical

5 years ago Today 5 years ahead 3 years ago Today 5 years ahead

Importance
[t
Importance
o

N ‘
3 ~— —e — 3 —
Clinical Functional
5 years ago Today 5 years ahead 5 years ago Today 5 years ahead
1 1

!

Importance
[t

[ edicon Valley el Central EU

Increased Compet|t|0n g B35t 2 111 EL e [ OE R A2 TG
Especially within Clinical sector Asia Global {global CRO)




Continuous globalization medicon valley alliance
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Outsourcing to Asia increasing
* Clinical Trials
« Data Management

Establishment of Pharma sites in Asia continuing

Asian companies establishing offices in MV



Available positions Mar 2010

medicon valley alliance
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ALK:

Ferring:

Leo Pharma
Lundbeck:
Novo Nordisk
Nycomed:

Active Biotech:
Bioinvent:
Biogen Idec:
Genmab:
Genzyme:
Neurosearch:
Novozymes:
Topotarget:
Symphogen:

TFS:
Quintiles:
Parexel:

PRA International:

6 positions
6 positions
17 positions
13 positions
40 positions
0 positions

0 positions
3 positions
3 positions
4 positions
0 positions
0 positions
10 positions
0 positions
0 positions

2 positions (DK)
1 position (SE)
? Positions

1 position (SE)

-

101

5

1 statistician position



Opportunities in Medicon Valley medicon valley alliance
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Strong Biotech Pipeline
70
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Pre-clinical Phase 1 Phase 2 Phase 3 Approved

Source: Medicon Valley Online

Start-up Red Biotech companies in Denmark

2007: 11 (8 Medicon Valley)
2008: 7 (7 Medicon Valley)
2009: 10 (8 Medicon Valley)

Number of start-up bictech companies vs_ Total number of biotech companies in Denmark

Number of start-ups
Number of companles

886T
6861
066T
1867
Z66T
£66T
bEET
SE6T
966T
L66T
866T
666T
0002

£86T [IAPUI

Note: not only red biotech. Source: Dansk Biotek



Opportunities in Medicon Valley cont. medicon valley alliance
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Major Investments

ESS

(SE, 2009) 14 Billion SKR
MaxLab IV

(SE, 2009) 1.3 Billion SKR

The Novo Nordisk Foundation Center for Basic Metabolic Research
(DK, 2010) 885 Million DKK

Lundbeck Foundation Center(s) for Nanomedicine
(DK, 2009) 100 Million DKK

The Novo Nordisk Foundation Center for Protein Research -
(DK, 2007) 600 Million DKK

Other initiatives

* Project to address the closure of AstraZeneca in Lund (Allan Larsson)

 Process to facilitate clinical trial process in Denmark (Bertel Haarder)

» Venture capital investments starting to increase after financial crisis

 Increased regulatory requirements increasing demand for statisticians




Challenges medicon valley alliance

7CIustering life science

Political
environment

Economical
environment

Attracting
talent & capital

Efficient branding



Conclusions medicon valley alliance
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Large life science sector
Imbalance in company distribution within Medicon Valley
Financial crisis has not yet resulted in any mass death

Threats
Globalization and global competition will increase
Lack of strategy for Medicon Valley

Opportunities
Major investments being located in Medicon Valley
Life Science on the political agenda in both Denmark and Sweden
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Thank you for your
attention!

Peter Nordstrom

Senior Project Manager
Peter.Nordstrom@mva.org
+45 4010 4145
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